
MYHSM 
Consultancy 
Service
MYHSM’s Payment HSM-as-a-
Service significantly reduces 
cost, complexity, and time to 
market, but MYHSM also provides 
access to deep expertise in 
Payment HSMs & payments-
related cryptography that is an 
increasingly rare but essential 
resource for any company 
operating in the payments space.  

Our engineers have spent decades 
working in the Payment HSM 
industry for leading suppliers and 
banks , and their expertise enables 
our customers to achieve, in a 
single day, what would otherwise 
have taken them weeks to work 
out by themselves.

MYHSM Consultancy Examples
MYHSM provides general assistance and advice on using Payment 
HSMs and their commands on a “best endeavours basis” as part of 
the standard MYHSM Service. However, for more in-depth and expert 
support MYHSM offers a wide range of consulting that includes,  
but is not limited to:

 ►  Fixing problems in customer’s use of standard commands, 
conducted by our experts performing visual checks or physically 
testing the commands using our own test HSMs to validate 
the proposed solution.

 ►  Assistance with specific commands to be used by customers 
for their bespoke use cases, including defining and testing 
the command sequence required.

 ►  Provisioning customer-specific functions that require a 
temporary operational workaround

 ►  Working through new commands on behalf of a customer

 ►  Advise and best practise for Issuer PIN Reveal, since each 
customer’s approach is unique

 ►  Providing detailed advice, analysis, and assistance on migration 
of Payment HSM and the customer’s associated cryptographic 
key database

 ►  Detailed technical advice on how a customer can develop load 
balancing in their own inhouse payment switch/gateway, based 
on our own extensive experience

 ►  Helping customers with PCI certification standards, and guidance 
on PCI specifications

 ►  Attendance at customer project meetings



MYHSM Consultancy Process
MYHSM consultancy can be purchased in blocks of man-days, with draw-down registered per man-hour  
and tracked in the MYHSM Customer Portal (as shown below).
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Benefits of using MYHSM Consultancy
 A more cost and time efficient approach to fixing problems

 Our experts, each with typically 20+ years’ experience,  
have the knowledge working on Payment HSMs from within  
the payments industry

 Our experts can provide unique perspectives to make the best  
decision possible about the situation at hand

 Our experts can be considered as an “on-demand” virtual addition  
to your own security team

 Our experts can attend customer meetings, providing confidence  
to your own end-customers and investors in turn

 Our experts can help build elevated knowledge transfer skills  
to your team on a “train the trainer” approach

 Our experts can help you quickly complete low-value technical work, 
enabling your resources to focus on the bigger picture and core tasks.
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Want to learn more?
If you are interested in hearing more about the MYHSM Consultancy Service, please visit myhsm.com  
or contact us at: info@myhsm.com 
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